
Businesses face many hazards in the supply chain — from the current 
Pandemic, Cyber threats and Fraud, to regulatory compliance. 

With longer and more complex supply chains exacerbating 
risks, how do you ensure your supply-chain is secure?

Supply Chain Assurance POC​

Methods End-To-End Proof of Concept:

Phased Approach

Supply Chain 
Assurance	
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Modern supply chains operate within a network of multiple businesses and relationships - the supply chain is not 
normally a simple chain of businesses with one-to-one relationships. 

Simplicity can be a complicated matter. From a supply-chain perspective, companies must scrutinize their 
processes, to clean out the ‘clutter’ that tends to build up across organisations and data.

Examines the vulnerability of an 
organisation’s supply chain network 

•  Identify the problem

•  �Understand the security risk 
posed by your supply chain

•  �Understand what we 
currently have

•  �Develop the supply chain 
relationship model

•  �Design data model 
that aligns strategic/ 
illumination/ data

•  �Build the platform and 
Tooling Data Ingestion

•  �Populating the data model

•  �Demonstrate capability

•  � Enhance the POC

•  �Production platform 
capability
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Identifies risks 
and weaknesses 

Produces mitigation strategies and 
corrective action plans as part of 

managing risk in procurement



Supply Chain 
Assurance	

Understand what 
sensitive information 

is currently carrying 
an associated cyber 

security risk

Identify participants in 
the supply chain that 
have a heightened risk 
profile

Find out how 
suppliers apply 

Industry Standards 
and Best Practice

Assess an identified 
supplier against risk 
factors across a 
number of categories

Identify suppliers that exist at multiple levels in the 
supply chain and could pose a greater aggregated risk 

through failure.

Our guiding principles should be visibility of inventory 
and collaboration with supply-chain partners. Everyone 
benefits from the exercise.
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Many companies use multiple spreadsheets to manage supply chains; this approach is often fragmented and 
hard to maintain.

Outcomes & Benefits

The supply Chain cannot be managed in isolation, 
it must be managed in a coordinated effort across 
internal and external relationships.

By understanding supplier risk, emerging issues become evident and organisations need to be prepared 
for this.


